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Forward-Looking Statements and Disclaimer

Information in this presentation that is not current or historical factual information may constitute forward-looking
information within the meaning of securities laws, such as statements regarding estimated revenues from new
contracts, increased parcel volume, activation and implementation of PUDO’s technology and possible future expansions
of PUDOQ'’s operations. This information is based on current expectations and assumptions of management, including
assumptions concerning PUDQ’s ability to integrate its new customers into its network and successfully execute on its
new and existing contracts. The use of any of the words “anticipate”, “believe”, “expect”, “plan”, “intend”, “can”, “will’,
“should”, and similar expressions are intended to identify forward-looking statements. Since forward-looking statements
are based on assumptions and address future events and conditions, by their very nature they involve inherent risks and
uncertainties. Risks, uncertainties, and other factors involved with forward-looking information could cause actual
events, results, performance, prospects, and opportunities to differ materially from those expressed or implied by such
forward-looking information. Although the Company believes that the expectations and assumptions on which the
forward-looking statements are based are reasonable, undue reliance should not be placed on the forward-looking
statements because the Company can give no assurance that they will prove to be correct. Factors that could cause
actual results to differ materially from such forward-looking information include, without limitation, uncertainties with
respect to service implementation, the economic results of the relationship on the operations of the Company, changes
in general economic, market, or business conditions, and those risks set out in the Company’s public documents filed on
SEDAR. This presentation, in particular the information in respect of estimated revenues, may contain future-oriented
financial information or financial outlook within the meaning of applicable securities laws. Such future-oriented financial
information or financial outlook has been prepared for the purpose of providing information about management’s
reasonable expectations as to the anticipated results of its proposed business activities. Readers are cautioned that
reliance on such information may not be appropriate for other purposes. The forward-looking statements contained in
this presentation are made as of the date hereof and the Company undertakes no obligation to update publicly or revise
any forward-looking statements or information, whether as a result of new information, future events or otherwise,
unless so required by law. SOURCE: PUDO Inc.



3Q2026 Financial Highlights
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3Q2026 Service Offerings

PUDO provides a cost-effective alternative to the large traditional courier

companies.

* Returns: Shoppers drop packages at
PUDOPoints for PUDO pick-up and
subsequent return to the retailer.

* For Pick-Up (FPU): Shoppers drop packages
at PUDOPoints for courier shipment.

* Failed First Attempt (FFA): Couriers drop
undeliverable packages at PUDOpoints for
shopper pick-up.

* Third Party Logistics (3PL): PUDO provides
rate management and logistics consulting
services to third parties.

* Direct to PUDO (D2P): Shoppers use
PUDOPoints as their delivery address to
pick-up online orders.

* Kinek: Canadian shoppers pick-up
packages from U.S. purchases at
PUDOPoints along the U.S./Canadian
border.
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3Q2026 Customer Mix

Direct Customers/Partners

Our direct customers are retailers,

e-commerce companies, SaaS (software Retailers
as a service) providers and 3PLs.
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PUDQ'’s returns saves retailers up to 30%
versus the typical return solution.
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PUDOpoint Network

PUDOpoints e The number of PUDOpoints grew more
2,000 44.1% //' than 44% YoY

* There are more than 1,850 PUDOpoints —
959 in Canada and 893 in the U.S.

e Canadian and U.S. PUDOpoints
generate approximately $4,000 and
$1,000 per year, respectively

e Recent partnerships with Annex and
Golocker are expected to add another
approximately 500 and 200 locations,

Quarterly Package Volume YoY respectively over the next twelve months
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3Q2026 Balance Sheet

Balance sheet strength has improved significantly as a result of positive cash income
generation and the stock offering in March of 2025.

Participation in the offering by vendors, existing investors and a
significant customer support PUDQO’s team and business model.

3Q2025 3Q2026 Working Capital & Quick Ratio

Current Assets
Cash 110,541 235,646 800,000 2.00
Accounts Receivable 513,017 1,085,453 1.80
Prepaid, Short-Term & Deposits 108,719 185,526 600,000 160
732,277 1,506,625 400,000 1.40
1.20
Current Liabilities 200,000 1.00
Trade Payables 1,025,752 848,626 0.80

Working Capital (293,475) 657,999

) 0.50

302026
i i {200,000} - 0.40
Quick Ratio 0.71x 1.78x 0.20

(400,000)

Long-Term Debt - -
Shareholder's Equity (246,365) 722,893

I Working Capital == Quick Ratio



FY2026 Growth Initiatives

e Partnership with Annex Brands to deploy in ~500

Network locations in the U.S.
Expa nsio N e Partnership with GoLocker to offer locker solutions
in NYC

| Ncrease S h are ¢ Adding additional services for existing customers

e New locations processing packages for existing
customers

of Wallet

* Increasing inbound inquiries regarding services in

N ew Canada and the U.S.

e Active discussions with several 3PLs to activate new
Customers e O




Strategic Direction

 PUDO is focused on developing the existing service portfolio
in the Canadian and U.S. markets

* Operating cash earnings are managed very closely
 Manage to cash breakeven February to November
e “Extra” cash is reinvested in the business
» Cash profit increases during holiday season

* The most viable strategic alternatives
 Sale of the business
e UPS purchased Happy Returns for an estimated 8-9x revenue

 Strategic Partnership

 The PUDO network footprint provides immediate geographic coverage for
logistics providers

* Continued Growth

* PUDO is currently only active in three major U.S. markets and contributes
approximately 15% of total revenue
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